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Business Research Summary

Uber in Singapore

In Singapore, there has been a growing need for easily accessible modéef transpertation
through the use of taxis. Roads as a basic means of moving from one logationte theinext has
been the most used transportation method as it is seen as the cheapest,means of fransportation.
The availability of well maintained roads has enabled the residents and visitors of the country to
easily utilize roads as a basic means of transportation (Russell, 2013). However, not all
individuals are able to own personal cars for thein transportation needs. As a result, alternative
modes of transportation have been created go,serve the members of the public. These include rail,

bus and taxi that are utilized by at leagt halfithe population of Singapore on a daily basis.

The aforementioned m€ans of transpOrt were noted to be used over short distances and
within the congested city#@enter. The issue of congestion prompted the Government of Singapore
to embrace public transportation within the city center (Commin, 2013). Through the promotion
of public tran§portation,the government is able to ensure that the citizens strive to achieve the
maximum potentialiproductivity while maintaining an attractive environment that will bring
about foreign investment. In a bid to achieve this goal, it is necessary that numerous sellers are
available to improve efficiency while creating interdependence between the different operators

and the government to ensure that prices are controlled (Santos, 2005).

Current Transportation Market in Singapore

Singapore is one among the Asian countries that is identified to be experiencing a steady
economy. Furthermore, it is known to be a densely populated region hence the need for a public

system of transportation that is efficient to ensure that productivity levels do not deteriorate. The
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current transportation industry practices an oligopoly market structure that is run mainly by
government owned corporations. Bus services are provided by two main companies while six
corporations are competing for the taxicab market (Mees, Moriarty, Stone & Buxtemn, 2006). As a
result, the transportation market in Singapore has experienced low levels of efficiency andhigh

barriers for new entrants into the market.

According to census reports by the Land Transport Autherity in 2000, the number of
individuals using public transport to go to work and school significantly reduced from 55% and
46.3% to 52.4% and 41.6% respectively (Jianyue, 2014), Fhis may be attributed to the steady
economy resulting in an increase in the middle class sectesgThis is a trend that the Government
of Singapore seeks to reverse through amgimprovedypublic transport system while discouraging

private means (Jianyue, 2014).

The oligopoly markettrficture in the public transportation has resulted in relatively fair
taxicab fares that attract mafiyeommuters. The high control of the government in public means
of transport lik€ in bus sewices has resulted in the maintaining of a steady pricing practice
(Allsop, 2007)=This practice of contracts model ensures that the operators adhere to the Quality
of Service'dictated by the Land Transport Authority (Sim, 2014). This has also been applied in
the taXis seetor to ensure codes of practice, standards and directions to audit are followed failure
to which results in the Taxi Operator License (TOL) is revoked. Given that Singapore is highly
urbanized, the use of technology like, Uber in the transportation system is applicable to improve

its efficiency.

Aims and objectives of the company
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The main objective of the company is to reduce congestion in the city centers. As
identified in the case of Singapore, congestion is a major problem that is affecting the public
transport system (Smith, 2014). Singaporeans will usually seek to hail taxis for mewement
around the city as a basic means of carrying out their business transactions. Through theWse of
the Uber app, consumers and providers are connected on a network where the nearest'taxi will
pick up the consumer without much trouble (Bacon, 2012). Throggh'the usgefithe smartphone
application, the taxis do not have to do unnecessary driving around searching for consumers. The
Uber taxis do not accept street hails and will only respond to the users of the application. This

enables good control of the traffic within the city eenter (Roberts, 2015).

Another aim for the Uber application is inéreasing efficiency of the available public taxis
in the city. This is possible through the u$e of “Wberpools” where the consumers who are headed
in an almost similar direction sharegthe same taxi. In the current transportation system,
individuals in Singapofe will usuallyfseek to use taxis all on their own as they are not aware of
the needs of the ether customef, As a result, individuals who may be headed in the same
direction may usefnumeérous cabs to arrive at a similar destination resulting in congestion in a
partigular aréa of the city. The “Uberpools” improve the efficiency of the transportation service
asimore,consumers are transported using minimal vehicles. Furthermore, the individuals sharing

a hired taxi will usually pay less rather than the full amount that would have been paid alone.

Uber provides consumers with a choice from taxi companies to the use of other
transportation providers enabling Singaporeans to reduce on the expenses spent on
transportation. Uber drivers may be personally owned vehicles enabling members to transport
each other at a shared expense (Goode, 2011). The use of the application eliminates the cash

basis used on taxis as credit cards are applied into the payment of the service. The individuals
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will just have to use their smartphone to make and receive payments that are done automatically
by the application (Siong, 2015). The prices are also regulated by the application that avoids the

incidence of overpricing for consumers.

Legislation in Singapore

The Land Transport Authority, which is a part of the Govesmment ef Singapore, is the
main regulator of the three major modes of public transport (Land Transport Authority, 2009).
Through this body, the transportation network is improyed to meet the demand of increased
commuters in Singapore. This may be in terms of expaniding the rail network, improving issues
related with bus services network, upgrading,and maintenance of roads (Sim, 2013). The LTA is
also able to cooperate with independgfit bodies created by operators as a means of planning for a

better transportation system fayemable t0 both consumers and the providers (Cervero, 1998).

The LTA is alsoafiVolved in thé provision of Taxi Operator License (TOL). In Singapore,
huge corporations issuédwith TOL, that incorporates various rules and codes obligatory for the
company, provide taxis., Through the directions for auditing, standards and codes of practice that
have been laid outjithie LTA is able to assess the public transporters who fail to adhere to these
rules'and their licenses are revoked (Yew, 2013). The Public Transport Council is also involved
in the regulation of taxi fares to ensure that prices are affordable for the consumers. However,
since September 1998, taxi companies got freedom to choose their own fare rates in a bid to
increase competition in the market. This has resulted in significant increase in the rates since

then with increase in fuel prices usually prompting higher fares.
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